
The Main Street Approach and Principles 
 

The Main Street Approach was created by the National Trust for Historic Preservation. Through 
their National Main Street Center (NMSC) they have refined the techniques necessary for 
successful downtown revitalization, and they have willingly transferred many of the lessons 
learned to others. The North Carolina Main Street Center, having participated with the NMSC in 
their initial demonstration effort in 1980, directs the Main Street program in this state through the 
NC Main Street Center in the Department of Commerce. 
 
The NC Main Street Center helps communities develop downtown economic development 

strategies that improve the function of downtown.  The Main Street Four Point Approach 
features organization, promotion, design and economic vitality and is used as the framework for 
implementation to bring the development strategies to fruition. It is under this umbrella that all 
downtown concerns can be addressed. Organization is the vehicle by which people come together 
to identify areas of common interest and decide strategies for moving forward.  Promotion 
involves defining an image for the downtown and marketing that to people within and beyond 
the community. Design represents the physical image as well as the manner in which downtown 
functions, both publicly and privately. Economic vitality is the acknowledgment that the market 
for downtown has changed and we need to understand the forces of change and what that means 
for future development.  
 

The Four Points 
 
Organization establishes consensus and cooperation by building partnerships among the 
various groups that have a stake in the commercial district. By getting everyone working 
toward the same goal, your Main Street program can provide effective, ongoing management 
and advocacy for the downtown or neighborhood business district. Through volunteer 
recruitment and collaboration with partners representing a broad cross section of the 
community, your program can incorporate a wide range of perspectives into its 
efforts. A governing board of directors and standing committees make up the fundamental 
organizational structure of volunteer-driven revitalization programs. Volunteers are 
coordinated and supported by a paid program director. This structure not only divides the 
workload and clearly delineates responsibilities but also builds consensus and cooperation 
among the various stakeholders. 
 
There are three basic areas of focus for Organization: 

 Planning for downtown’s success: 
o Economic Drivers  
o Vision  
o Mission  
o Plan of Work  
o Identifying Stakeholders  
o Budget  

 Managing the Main Street Program 



o Organizational Structure & Partnerships 
o Staff &Volunteer Management and Development 
o Financial Management and Development 

 Promoting the program 
o Telling The Story  

 Visually 
 Numerically 
 Aurally 

o Using a Mix of Tools 
 Press Releases 
 Annual Meetings 
 Speakers Bureau 
 etc. 

 
Promotion takes many forms, but the goal is to create a positive image that will rekindle 
community pride and improve consumer and investor confidence in your commercial district. 
Advertising, retail promotions, special events and marketing campaigns help sell the image and 
promise of Main Street to the community and surrounding region. Promotion communicates 
your commercial district's unique characteristics, business establishments and activities to 
shoppers, investors, potential business and property owners and visitors. 
 
There are three primary areas of work for Promotion: 

 Image Building Campaigns 
o Creating a Brand 

 Logos/Taglines/ Slogans 
 Signage 

o Communication 
 Websites 
 Social Media 
 Newsletters/Annual Reports, etc. 

 Retail Promotion 
o Cooperative Promotion – cluster and promote stores in the same category 

 Business Directory / Rack Cards 
o Cross Promotion – Promoting complimentary businesses 

 Coupon /Discount Cards 
 3/50 Project / Small Business Saturday/Independents’ Day 

o Niche Promotion – Promote to specific demographic niche markets 
 Students 
 Seniors 
 Neighbors 

 Special Event Development 
o Special events that  create reasons to come downtown 

 Holiday activities 
 Festivals/Farmers Markets 
 Summer Concerts /Car Shows 



Design means getting Main Street into top physical shape and creating a safe, 

inviting environment for shoppers, workers and visitors. It takes advantage of the visual 

opportunities inherent in a commercial district by directing attention to all of its physical 

elements: public and private buildings, storefronts, signs, public spaces, parking areas, street 

furniture, public art, landscaping, merchandising, window displays and promotional 

materials. An appealing atmosphere, created through attention to all of these visual elements, 

conveys a positive message about the commercial district and what it has to offer. Design 

activities also include instilling good maintenance practices in the commercial district, enhancing 

the district's physical appearance through the rehabilitation of historic buildings, 

encouraging appropriate new construction, developing sensitive design management systems, 

educating business and property owners about design quality and long-term planning. 

 
There are five basic areas of focus for Design: 

 Buildings 

o Repair 

o Rehabilitation 

o Restoration 

 Displays 

o Window Displays 

o  Merchandizing Displays 

 Streetscapes 

o Guidance through RFP Process 

o  Consultant 

o  Types of Trees 

o  Lighting 

o  Streetscape Furnishings 

o  Ways of Funding 

 Signage 

o Wayfinding  

o Gateways 

o Kiosks 

o Banners 

o Street signs 

o Business Signage 

 Public Spaces 

o Square/Center of Town 

o Pocket Parks 

o Special Event Sites 

o Public Right of Way 

o Parking Facilities 



Economic vitality strengthens your community's existing economic assets while diversifying its 

economic base. This is accomplished by retaining and expanding successful businesses to 

provide a balanced commercial mix, sharpening the competitiveness and merchandising skills 

of business owners and attracting new businesses that the market can support. Converting 

unused or underused commercial space into economically productive property also helps boost 

the profitability of the district. The goal is to build a commercial district that responds to the 

needs of today's consumers. 

 

There are five basic areas of work for Economic Restructuring: 

 Understanding Current Economic Conditions 

o Baseline Data Development & Management 

 Tax Values  

 Parking Database 

 Business Inventory, Building Inventory 

 Number of Employees, Residents 

 Demographic Profile 

 Downtown Business & User Surveys 

 Market Analysis 

 Strengthening Existing Businesses 

o Educate Existing Businesses 

 Identify Business Resources 

 Offer One-On-One Business Assistance 

 Host Business Improvement Seminars 

 Communicate Market Opportunities 

o Comprehensive Promotion Plan Through Promotion 

o Improving the Physical Environment Through Design 

 Finding New Economic Uses 

o Mixed Use Development 

o Codes and Ordinances 

 Developing Financial Incentives & Capital for Building Rehabilitations & Business 

Development 

o Grants 

o Loans 

o Tax Credits 

 Monitoring the Economic Performance of Downtown 

o Tracking Baseline Data Annually 

o Tracking Statistics (façade improvements, building rehabs, jobs, businesses, 

investment) 

o Telling the Story Through Organization 

 
 



In addition to the Main Street Four Points, there are eight guiding principles. 
 

Eight Principles  
Several principles have emerged as equally critical to Main Street’s success. Main Street is:   

 Comprehensive: No single focus — lavish public improvements, name-brand business 
recruitment, or endless promotional events — can revitalize Main Street. For successful, 
sustainable, long-term revitalization, a comprehensive approach, including activity in each of 
Main Street's Four Points, is essential. 

 Incremental: Baby steps come before walking. Successful revitalization programs begin 
with basic, simple activities that demonstrate that "new things are happening" in the 
commercial district. As public confidence in the Main Street district grows and 
participants' understanding of the revitalization process becomes more sophisticated, Main 
Street is able to tackle increasingly complex problems and more ambitious projects. This 
incremental change leads to much longer-lasting and dramatic positive change in the Main 
Street area. 

 Self-help: No one else will save your Main Street. Local leaders must have the will and 
desire to mobilize local resources and talent. That means convincing residents and business 
owners of the rewards they'll reap by investing time and money in Main Street — the heart of 
their community. Only local leadership can produce long-term success by fostering and 
demonstrating community involvement and commitment to the revitalization effort. 

 Partnerships: Both the public and private sectors have a vital interest in the district 
and must work together to achieve the common goals of Main Street's revitalization. Each sector 
has a role to play, and each must understand the other's strengths and limitations in order to 
forge an effective partnership. 

 Identifying and capitalizing on existing assets: Business districts must capitalize on the 
assets that make them unique. Every district has unique qualities like distinctive buildings and 
human scale that give people a sense of belonging. These local assets must serve as the 
foundation for all aspects of the revitalization program. 

 Quality: Emphasize quality in every aspect of the revitalization program. This applies to all 
elements of the process — from storefront designs to promotional campaigns to educational 
programs. Shoestring budgets and "cut and paste" efforts reinforce a negative image of the 
commercial district. Instead, concentrate on quality projects over quantity. 

 Change: Skeptics turn into believers and attitudes on Main Street will turn around. At first, 
almost no one believes Main Street can really turn around. Changes in attitude and practice are 
slow but definite — public support for change will build as the Main Street program grows and 
consistently meets its goals. Change also means engaging in better business practices, altering 
ways of thinking and improving the physical appearance of the commercial district. A carefully 
planned Main Street program will help shift public perceptions and practices to support and 
sustain the revitalization process. 

 Implementation: To succeed, Main Street must show visible results that can only come from 
completing projects. Frequent, visible changes are a reminder that the revitalization effort is 
under way and succeeding. Small projects at the beginning of the program pave the way for 
larger ones as the revitalization effort matures, and that constant revitalization activity creates 
confidence in the Main Street program and ever-greater levels of participation. 

http://www.preservationnation.org/main-street/about-main-street/the-approach 

http://www.preservationnation.org/main-street/about-main-street/the-approach
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SMALL GRANTS PROGRAM 

PROGRAM DESCRIPTION AND REQUIREMENTS 
 

PROGRAM GOALS  
 Encourage new business and the expansion of existing businesses 

 Facilitate the sensitive, historic rehabilitation of downtown buildings and enhance their 

appearance and the appearance of our National Register Historic District. 

 To help with new construction that is shown to be appropriate to downtown Brevard. 

 

FUNDING SOURCE & AVAILABILITY  

 The program is structured as a forgivable loan program, which means that if the improvements 

stay in place for a period of three years the interest-free loan is forgiven, and becomes a grant.  

However, if the business closes, the loans become due to HOB. 

 The grant can fund up to a maximum of a 50% of the project cost.  This means if the project is 

$1,000 then HOB may fund up to $500 and no more, but may also choose to fund less than $500. 

 The Maximum grant for replacement of awning fabric is $750. 

 This Small Grants Program is supported by funds from the Heart of Brevard General Fund and 

other economic development partners. 

 Grants may be awarded for eligible projects on a funds-available basis and at the discretion of the 

Board of Directors of Heart of Brevard. 

 

ELIGIBILITY  

Downtown Property and Business Owners located within the boundaries of the Heart of Brevard tax 

district are eligible to apply for the Small Grants Program. 

 

GRANT CYCLE SCHEDULE  

Grant applications are reviewed quarterly with deadlines of March 20th, June 20th, September 20th, and 

December 20th.  This is a competitive grant and requests are reviewed by the HOB Design and/or 

Economic Committee(s), and the HOB board will review their suggestions to make a final decision. 

 

GRANT PROGRAM EXAMPLES, GUIDELINES AND REQUIREMENTS 
 

 

EXAMPLES OF POTENTIAL PROJECTS: 

 

 Interior building improvements such as  

• Improvement of architectural and building systems with preference given to projects 

which restore the historic character of the publicly visible interior space (such as 

uncovering historic flooring, restoring tin ceilings, or other historic elements.) 

 Exterior Façade:  All facades visible from the street will be eligible with preference given to front 

facades.  Expenses on buildings which contribute to the historic district must follow the Secretary 

of Interior Standards (see #5 below) and can include projects such as: 

• Exterior painting and/or paint removal, cleaning and repair of masonry, repair & 

replacement of architectural details, certain window repairs, removal of inappropriate 

materials (such as vinyl siding), appropriate rehabilitation or reconstruction of 

storefronts, new or recovered awnings (no logos, or signage on awnings), City impact 

fees and building permit fees, and other projects and costs. 
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GRANT PROGRAM GUIDELINES 

 

1. Projects must begin no later than three months after approval of the grant and be completed within six 

months, unless otherwise noted in the application and as approved by HOB. 

2. If an application is rejected, the HOB will give reasons for rejection and what, if any, steps can be 

taken to receive approval upon re-submittal of a revised application. 

3. By signing the application, Applicant agrees to be bound by the terms and guidelines of this 

agreement. 

4. All work performed must be in keeping with the documentation submitted by the Applicant and as 

approved by HOB. 

5. All proposals and work must meet the requirements of the Secretary of the Interiors' Standards for 

Rehabilitation, which gives guidance for building preservation & rehabilitation work within National 

Register historic districts.  http://www.nps.gov/tps/standards/rehabilitation.htm. 

6. All proposals and work shall meet applicable City of Brevard and North Carolina building codes and 

regulations, including signage regulations. 

7. Any delinquent taxes must be satisfied prior to filing an application. 

8. Any changes or modifications to the proposed work must be approved in writing by HOB prior to 

undertaking the work. 

9. The Applicant must maintain Heart of Brevard membership in good standing throughout the duration 

of the project. 

10. Ineligible work includes improvements made prior to approval of a grant; installation of new 

materials covering historic or original features; inappropriate work that removes or damages historic 

building fabric; and general maintenance. 

11. Decisions regarding the eligibility of proposed work will be made by HOB and be final. 

 

APPLICATIONS 

 

Applicants need to provide the following information: 

 Application Form 

 Photos: For grants that are proposing building renovations, please attach pictures that show the 

building or space from all relevant angles.  

 Plans, drawings, specifications or other design documentation. 

 Bids/Cost Estimates: Be sure to attach at least two bids for any sub-contracted work.  

 Building permit or signage permit indicating the proposed work meets current regulations. 

 Business Description. 

 Financial statement or proof of funds from a lending source if requesting more than $5,000. 

 Proof of Ownership: If you are a property owner please show proof of ownership, in the form of a 

deed of trust or a certificate of insurance. 

 Lease: If you are a tenant, please show proof of lease and Owner’s letter of approval for the project. 
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SMALL GRANTS PROGRAM 

APPLICATION 
 

INSTRUCTIONS 

Please type or print clearly and include applicable attachments as listed below.  HOB reserves the right to 

request additional information about the proposed work for review of the application if needed. 

 

DEADLINES & SUBMITTAL REQUIREMENTS 

Grant applications will be reviewed monthly, and will be competitive in nature. The Economic and 

Design Committees will be first to review the applications, the HOB board will make final decisions. 
Grant applications are reviewed quarterly with deadlines of March 20th, June 20th, September 20th, and December 20th.   
 

APPLICANT INFORMATION 

Amount Requested:  Total Project Cost:  

Applicant Name:  

Co-Applicant Name:  

Mailing Address:   

Business Phone:  Cell Phone:   

Email Address:  

Subject Property Address:  

 

Business Name:  

 

 

Applicant Signature     Date 

 

 

Print Name and Title  

 

CHECKLIST 

 Application Form (this page) 

 Photographs  

 Plans, drawings, specifications or other design documentation 

 Bids/Cost Estimates  

 Building permit or signage permit 

 Business Description 

 Financial statement or proof of funds from a lending source if requesting more than $5,000 

 Proof of Ownership or Lease 

 Owner’s Approval Letter 



Cash Basis  Monday, February 13, 2017 08:49 AM GMT-8   1/1

HEART OF BREVARD, INC.
BALANCE SHEET

As of December 31, 2016

TOTAL

ASSETS

Current Assets

Bank Accounts

A+ Main UCB Cking #1643 47,745.62

PayPal- Old 18.30

Petty Cash 600.00

UCB 12mo CD#7743 30,453.67

UCB MMA #7426 42,744.20

Total Bank Accounts $121,561.79

Other Current Assets

Undeposited Funds 150.00

Total Other Current Assets $150.00

Total Current Assets $121,711.79

Fixed Assets

Accumulated Depreciation -23,042.71

Equipment 23,651.65

Total Fixed Assets $608.94

TOTAL ASSETS $122,320.73

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Credit Cards

United Community Visa -346.74

Total Credit Cards $ -346.74

Other Current Liabilities

PAYROLL LIABILITIES -5,013.77

Payroll Tax Liabilities 6,034.18

Total PAYROLL LIABILITIES 1,020.41

Sales Tax Payable 2.53

NC Department of Revenue Payable -1.90

Total Sales Tax Payable 0.63

Vendor Deposit Liab 535.00

Total Other Current Liabilities $1,556.04

Total Current Liabilities $1,209.30

Total Liabilities $1,209.30

Equity

Fund Balance 139,606.97

Net Income -18,495.54

Total Equity $121,111.43

TOTAL LIABILITIES AND EQUITY $122,320.73



Cash Basis  Tuesday, January 10, 2017 01:38 PM GMT-8   1/1

HEART OF BREVARD, INC.
PROFIT AND LOSS
July - December, 2016

TOTAL

 JUL - DEC, 2016 JUL - DEC, 2015 (PY) CHANGE

INCOME

OPERATING FUND INCOME 37.74 36.74 1.00

PRIVATE INVESTMENT 33,000.43 28,809.70 4,190.73

PUBLIC INVESTMENT 55,681.25 59,066.20 -3,384.95

Sales of Product Income 379.40 379.40

Services 121.56 -121.56

Unapplied Cash Payment Income 0.00 0.00

Uncategorized Income 30.00 30.00

Total Income $89,128.82 $88,034.20 $1,094.62

GROSS PROFIT $89,128.82 $88,034.20 $1,094.62

EXPENSES

MEETINGS 405.22 1,063.40 -658.18

OPERATING COSTS 8,710.15 9,669.77 -959.62

PayPal Fees 47.20 47.20

Payroll Expenses 162.42 162.42

PERSONNEL COSTS 53,164.49 57,098.21 -3,933.72

PROFESSIONAL SERVICES 5,783.34 8,637.44 -2,854.10

PROGRAMMING COSTS 37,925.40 57,438.18 -19,512.78

Reimbursements 1,429.16 1,446.38 -17.22

Unapplied Cash Bill Payment Expense 0.00 0.00

Total Expenses $107,627.38 $135,353.38 $ -27,726.00

NET OPERATING INCOME $ -18,498.56 $ -47,319.18 $28,820.62

OTHER EXPENSES

Ask for Clarification 56.84 56.84

Reconciliation Discrepancies-1 0.14 0.14

Rounding -60.00 -413.06 353.06

Total Other Expenses $ -3.02 $ -413.06 $410.04

NET OTHER INCOME $3.02 $413.06 $ -410.04

NET INCOME $ -18,495.54 $ -46,906.12 $28,410.58
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Bylaws 

of 

Heart of Brevard, Inc. 

 

Article I  

Registered Office and Agent 

Section 1:  Principal Office 

 The principal office of the corporation shall be located in Brevard, Transylvania County. 

Section 2:  Other Offices 

 The corporation may have offices at such other places, either within or without the State of 

North Carolina, as the directors may from time to time determine. 

Section 3:  Registered Agent 

 The registered agent of the corporation at the principal office shall be the Executive Director. 

 

Article II 

Directors 

Section 1:  Number 

  The government of the corporation shall be managed by a board of directors consisting of not 

less than sixteen (16) and no more than twenty (20).    No less than eight (8) and no more than twelve 

(12) shall be elected by the membership of Heart of Brevard.  No More than five (5) directors shall be 

appointed by the board of directors.  One (1) director shall hold office by virtue of their position with the 

City of Brevard.  One (1) director shall hold office by virtue of their position with the County of 

Transylvania.  One (1) director shall hold office by virtue of their position with the Brevard – Transylvania 

Chamber of Commerce. 

Section 2:  Decrease of Increase 

 The number of directors may be increased or decreased by amendment of these bylaws in the 

manner set forth in Article IX. No decrease in number, however, shall have the effect of shortening the 

term of any incumbent director. 

Section 3:  Eligibility 
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 Elected directors must be property owners or maintain an office or business within the 

boundaries of the Heart of Brevard. Appointed directors must live or work within Transylvania County. 

Section 4:  Election and Term 

 Elected Directors shall be elected for three (3) year terms and shall serve until their successors 

are elected.  Appointed directors shall be appointed for three (3) years and shall serve until their 

successors are appointed.  Elected and Appointed directors may complete an unexpired term and in 

addition serve two consecutive terms.  After having served as director for two (2) consecutive terms, 

that director shall not be eligible for re-election or appointment until a period of one (1) year has 

elapsed. 

Section 5:  Vacancies 

 Absence from more than three consecutive meetings without notification to the chairman of the 

board shall constitute resignation from the board of directors. 

 Any vacancy among the elected and appointed directors shall be filled for the unexpired portion 

of the term by the directors then serving, although less than a quorum, by the affirmative vote of the 

majority thereof. 

 Notwithstanding Section 3 of this Article, if an elected director becomes ineligible to serve, the 

directors, by an affirmative vote, may allow the ineligible member to complete his/her term. 

Section 6:  Resignation 

 Any director may resign at any time by giving written notice of such resignation to the board of 

directors. 

Section 7:  Removal 

 Any director may be removed from office, with or without cause, by the affirmative vote of two-

thirds of the full membership of the board of directors, at any regular meeting or at any special meeting 

called for that purpose. If any director is so removed, the vacancy shall be filled in accordance with 

Section 5 of this Article. 

Section 8:  General Powers 

a. Management of Business:  All corporate powers shall be exercised by the board of directors. 

The board of directors may by resolution delegate to committees of their own members or 

to officers of the corporation, such powers as they deem fit, subject to the provisions of 

these bylaws. 

b. Contracts and Services:  The board of directors may authorize any director or directors, 

officer or officers, agent or agents, to enter into any contract or execute and deliver any 

instruments on behalf of the corporation, and such authority may be general or confined to 

specific instances. 
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c. Duties:  The board of directors shall present at the annual meeting of the membership of 

the Heart of Brevard and file with the minutes thereof a report verified by the chairman and 

treasurer showing 

1. The description of any real property owned by the corporation, including location 

and value. 

2. The amount and nature of any personal property acquired during the preceding 

year. 

3. The amount of money received appropriated and expended during the preceding 

year. 

4. The projects and programs initiated and implemented by the corporation in the 

preceding year. 

Section 9:  Compensation 

 Directors shall not receive any compensation for their services but by resolution of the board of 

directors, directors may be reimbursed for expenditures made on behalf of the corporation. 

 

Article III 

Annual Meeting 

Section 1:  Time and Place 

 The annual meeting of the membership of Heart of Brevard shall be held in May of each year at 

a time and place determined by the board of directors. 

 

Article IV 

Meetings of Directors 

Section 1:  Place of Meetings 

 All meetings of the board of directors shall be held at the principal office of the corporation, or 

at such other place, either within or without the State of North Carolina, as may be fixed in the notice of 

the meetings or agreed upon by a majority of the directors. 

Section 2:  Meetings 

   Regular meetings of the board of directors shall be held monthly in Brevard, North Carolina, for 

the transaction of any business which may be properly brought before the meeting.  The board may set 

the time and place of such monthly meeting as needed. 

Section 3:  Special Meetings 
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 Special meetings of the directors may be called at any time by the chairman, must be called 

upon the written request of five or more directors. 

Section 4:  Notice of Meetings 

 Regular meetings of the board of directors may be held without notice. The person or persons 

calling a special meeting of the board of directors shall, at least two days before the meeting, give notice 

thereof by any usual means of communication. Such notice need not specify the purpose for which the 

meeting is called. 

Section 5:  Waiver of Notice 

 Any director may waive notice of any meeting. The attendance by a director at a meeting shall 

constitute a waiver if notice of such meeting, except where a director attends a meeting for the express 

purpose of objecting to the transaction of any business because the meeting is not lawfully called or 

convened. 

Section 6:  Quorum 

 Except where otherwise provided herein; one-half of the board of directors shall constitute a 

quorum for the transaction of business at any meeting of the board. The directors at a meeting where a 

quorum is present may continue to do business until adjournment, notwithstanding the withdrawal of 

enough directors to leave less than a quorum. In the absence of a quorum at the opening of any 

meeting, the meeting may be adjourned from time to time by the vote of a majority of directors present 

voting on the motion to adjourn, but no other business may be transacted until and unless a quorum is 

present. 

Section 7:  Voting 

 Each director shall be entitled to one vote on each matter submitted to a vote at a meeting of 

the board of directors. No voting by proxy will be allowed. A majority vote of the directors present at 

any meeting shall be required for any decision or action of the board of directors, in the absence of 

some different requirements of law or the charter or bylaws of this corporation. Upon request of any 

director, the vote upon any question before the meeting shall be by ballot. 

Section 8:  Acting Without Meeting 

 Any action which may be taken at a meeting of the directors may be taken without a meeting if 

consent in writing, setting forth the action so taken, shall be signed by at least two-thirds of the 

directors and filed with the secretary as part of the corporate records. 

Section 9:  Dissent 

 A director who is present at a meeting at which action on any corporate matter is taken shall be 

presumed to have assented to such action unless his contrary vote is recorded or his dissent is otherwise 

entered in the minutes of the meeting, unless he shall file his written dissent to such action with the 
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person acting as the secretary of the meeting before the adjournment thereof, or unless he shall 

forward such dissent by registered mail to the secretary of the corporation immediately after the 

adjournment of the meeting. Such right to dissent shall not apply to a director who voted in favor of 

such action. 

Section 10:  Executive Board Meetings 

 Meetings of the executive board may be held once a month or as called by the chairman. The 

executive board will report to the entire board its proceeding at each regular meeting of the board of 

directors. 

 

Article V 

Officers 

Section 1:  Number of Officers 

 The officers of the corporation shall consist of a president, who shall have the title of chairman 

of the board of directors; a vice-president, who shall have the title vice-chairman of the board of 

directors; a secretary; a treasurer; and such other officers as the board of directors may from time to 

time elect. 

Section 2:  Election of Officers and Term 

 The officers of the corporation shall be elected by the board of directors at any regular or special 

meeting of the board held for that purpose. Each officer shall hold office for one year and until his 

successor is elected, or until his earlier resignation, removal, incapacity, or death. The officers of the 

corporation may, by the affirmative vote of one half of the full membership of the board of directors,  be 

elected to continue to hold office for one (1) consecutive year. 

Section 3:  Removal of Officers 

 Any officer may be removed from office by the affirmative vote of two-thirds of all the directors, 

at any regular meeting or any special meeting called for that purpose. Any officer proposed to be 

removed shall be entitled to at least ten days’ notice in writing by mail of the meeting of the board of 

directors at which such removal is to be voted upon. The board of directors shall receive similar notice in 

writing with at least ten days advance notice of any such planned action. The officer being considered 

for removal from office shall be entitled to appear before and be heard by the board of directors at such 

meeting. 

 Any vacancy in office may be filled by the board of directors. An officer elected to fill a vacancy 

shall be elected for the unexpired term of his predecessor in office. 

Section 4:  Chairman of the Board of Directors 
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 The chairman of the board of directors shall be the principal executive officer of the corporation 

and, subject to the control of the board of directors, shall supervise and control management of the 

corporation in accordance with these bylaws. He shall, when present, preside as chairman at all 

meetings of the directors. He shall sign, with any other officer, any deeds, mortgages, bonds, contracts, 

or other instruments which may be lawfully executed on behalf of the corporation, except where 

required or permitted by law to be otherwise signed and executed and except where signing and 

execution thereof shall be delegated by the board of directors to some other officer or agent; and, in 

general, he shall perform all duties incident to the office of president and chairman of the board of 

directors and such other duties as may be prescribed by the board of directors from time to time. 

Section 5:  Vice-Chairman of the Board of Directors 

 The vice-chairman of the board of directors shall, in the absence or disability of the chairman, 

perform the duties and exercise the powers of that office. In addition, he shall perform such other 

duties and have such other powers as the board of directors shall prescribe. 

Section 6:  Secretary 

 The secretary shall assure the keeping of accurate records of the acts and proceedings of all 

meetings of directors. He shall give notices required by law and these bylaws. He shall have general 

charge of the corporate books and records and of the corporate seal, and shall affix the corporate seal 

to any lawfully executed instrument. He shall sign such instruments as may require his signature, and in 

general, shall perform all duties incident to the office of secretary and such other duties incident to the 

office of secretary and such other duties as may be assigned to him from time to time by the chairman 

of the board of directors. The executive director, or employees under direction of the executive director, 

in the absence of the secretary, shall exercise the powers of that office, and in general, perform such 

other duties as shall be assigned to them by the secretary, chairman, or by the board. 

Section 7:  Treasurer 

 The treasurer shall (a) have charge and custody of and be responsible for all funds and securities 

of the corporation; receive and give receipts for moneys due and payable to the corporation from any 

source whatsoever, and deposit all such moneys in the name of the corporation in cash depositories as 

shall be selected by the board of directors; (b) prepare, or cause to be prepared, a true statement of the 

corporation’s assets and liabilities within four months after the end of each fiscal year and keep such 

receipts for a period of at least ten years; and (c) in general perform all of the duties incident to the 

office of the treasurer and such other duties as from time to time may be assigned to him by the 

chairman or by the board of directors, or by these by-laws. The executive director, or employees under 

direction of the executive director, in the absence of the treasurer, shall exercise the powers of that 

office, and in general, perform such other duties as shall be assigned to them by the treasurer, 

respectively, or by the chairman or by the board. 

Section 8:  Executive Committee 
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 The executive committee shall have and may exercise all the authority of the board of directors 

in the management of the corporation to the extent delegated by the board of directors. The executive 

committee shall consist of the following:  chairman, vice-chairman, secretary, treasurer, immediate past 

president and all standing committee chairmen. A majority of the executive committee shall constitute a 

quorum at any meeting. 

Section 9:  Agents and Employees 

 The board of directors may appoint, employ and discharge such other agents and employees as 

it deems necessary, or may delegate the employment and discharge of such persons to the chairman or 

any other officer or employee of the corporation. The employees of the corporation may include the 

following: 

a.  Executive Director:  The executive director shall be employed by the board of directors and 

shall be in charge of the office of the corporation, shall be responsible for the day to day 

operations of such office, and shall carry out the programs and policies of the corporation as 

established by the board of directors. The executive director shall attend all directors’ meetings, 

but shall not be a director or officer of the corporation. 

b. Employee Staff Positions:  The board of directors may employ such other office/clerical staff as 

it deems advisable or financially feasible. 

Section 10:  Compensation 

 The salaries and other compensation of officers, agents and employees of the corporation shall 

be fixed by the board of directors pursuant to their authorization from time to time. The fact that any 

officer, agent or other employee is also a director shall not prevent the payment of reasonable 

compensation to him for services rendered to the corporation as such officer, agent or employee. 

 

Article VI 

Committees 

Section 1:  Appointment and Term 

 The board of directors, by resolution adopted by a majority of the number of directors then in 

office, may designate one or more committees, each of which shall consist of two or more directors. The 

committees shall have and exercise the authority of the board of directors in the management of the 

corporation to the extent designated by the board of directors, except that no such committees shall 

have authority as to any of the following matters:  the dissolution, merger or consolidation of the 

corporation; the amendment of the charter, the sale, lease or exchange of all or substantially all of the 

property of the corporation; filling of vacancies in the board of directors; the amendment or repeal of 

any resolution of the board which by its term shall not be so amendable or repeal-able. The members of 

any committee shall serve at the pleasure of the board of directors or for such terms as the board of 
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directors may prescribe. Other committees, ad hoc (or special), not having and exercising the authority 

of the board of directors in the management of the corporation may be appointed by the president. 

 The board of directors shall appoint a committee to supply nominations to fill vacancies among 

directors and officers. The committee shall recommend at least one and one half times the number of 

vacancies among elected and appointed directors. Elected directors shall be elected by written ballot 

mailed to all members of the Heart of Brevard. Appointed directors shall be appointed by the board of 

directors from the list of nominations pursuant to Article II Section I. 

Section 2:  Removal or Discharge 

 Any committee, or any member thereof, may be discharged or removed by action of a majority 

of the board of directors. The designation of any committee and the delegation thereto of authority 

shall not operate to relieve the board of directors or any member thereof of any responsibility of liability 

imposed upon it or him by law. 

Section 3:  Committee Meetings 

 The chairman of the committee shall call committee meetings and will report on committee 

proceedings at each regular meeting of the board of directors. 

 

Article VII 

Assets, Investments, and Operations 

Section 1:  Investments 

 The corporation shall have the right to retain all or any part of any securities or property 

acquired by it, and to invest and reinvest any funds or property held by it, in the discretion of the board 

of directors, without being restricted to the class of investments which a director is or may hereafter be 

permitted by law to make and without regard to any similar restriction; provided, however, that the 

corporation shall not 

a. accumulate its income if any such accumulations are unreasonable in amount or duration in 

order to carry out the purposes for which it is organized, or 

b. use any such accumulated income for the purpose or functions other than the purposes for 

which it is organized, or 

c. invest any such accumulated income in such a manner as to jeopardize the carrying out of the 

purposes for which it is organized. 

Section 2:  Voting Shares in Other Corporations 

 Unless otherwise ordered by the board of directors, the chairman shall have full power and 

authority on behalf of the corporation to vote either in person or by proxy at any meeting of 

stockholders of any corporation in which this corporation may hold stock, and at or in connection 
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with any such meeting may exercise all rights and powers incident to the ownership of such stock. 

The board of directors may confer like powers upon any other person and may revoke any such 

granted powers at its pleasure. 

Section 3:  Internal Revenue Code Restrictions 

 The corporation shall not have members or capital stock and no stock or shares shall be issued. 

No incorporator, director or officer shall at any time be considered to be the owner of any of the 

assets, property or income of the corporation, nor shall he, by distribution, liquidation, dissolution, 

or in any other manner, be entitled to or receive any said assets, property or income, all of which 

shall be devoted exclusively and forever to the purposes of the corporation or disposed of as 

hereinafter provided. The corporation is not organized for and shall not operate for profit, and no 

part of its net earning shall inure or may lawfully inure to the benefit of any private shareholder, 

incorporator, director, officer or individual. The above provisions, however, shall not prevent the 

payment of reasonable compensation to any person, organization, firm or corporation for services 

rendered to the corporation. No substantial part of the activities of the corporation shall consist of 

carrying on propaganda, or otherwise attempting to influence legislation. The corporation shall not 

participate in, or intervene in (including the publishing or distribution of statements) any political 

campaign on behalf of any candidate for public office. 

 The corporation shall distribute its income for each taxable year at such time and in such 

manner as not to subject the corporation to the tax provided by Section 4942 of the Internal 

Revenue Code of 1954 as amended. The corporation shall not engage in any act of self-dealing as 

defined in Section 4941 (d) of the Internal Revenue Code of 1954 as amended, shall not retain any 

excess business holdings ads defined in Section 1943 (c) of said Code, shall not make any 

investments in such manner as to subject the corporation to tax under Section 4945 (d) of said 

Code. The references herein to the Internal Revenue Code of 1954, as amended, shall include the 

regulations issued thereunder and the corresponding provisions of subsequent United States 

Internal Revenue laws and regulations. 

 In the event of dissolution, the residual assets of the Heart of Brevard will be turned over to one 

or more organizations which themselves are exempt as organizations described in Section 501(c)(3) 

and 170(c)(2) of the Internal Revenue Code of 1954 or corresponding sections of any prior of future 

law, or to the Federal, State, or local government for exclusive public purpose. 

 

Article VIII 

General Provisions 

Section 1:  Seal 

 The seal impressed on the margin hereof is hereby adopted as the corporate seal of the 

corporation. 
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Section 2:  Examination of Books and Records 

 The books and records of the corporation shall, at all reasonable times, be subject to 

examination by any director or by any committee appointed for that purpose at any meeting of the 

directors. 

Section 3:  Checks and Drafts 

 All checks, drafts and other orders for the payment of money issued in the name of the 

corporation shall be signed by such manner as shall from time to time be determined by resolution 

of the board of directors. 

Section 4:  Deposits 

 All funds of the corporation not otherwise employed shall be deposited from time to time to the 

credit of the corporation in such depositories as the board of directors shall direct. 

Section 5:  Waiver of Notice 

 Whenever any notice is required to be given to any director under the provisions of the North 

Carolina Non-Profit Corporation Act or under the provisions of the charter or bylaws of this 

corporation, a waiver thereof in writing signed by the person or persons entitled to such notice, 

whether before or after the time stated therein, shall be equivalent to the giving of such notice. 

 

Article IX 

Amendments 

 The bylaws of the corporation maybe altered, amended, or repealed at any meeting of the 

board of directors by a majority vote of all members present, provided that a quorum is present and 

that all members of the board of directors were notified by mail at least ten days prior that a bylaw 

change will be considered. 

 

 

This bylaw version was adopted by the Board of Directors of the Heart of Brevard at its monthly meeting 

on November 20, 2013. 


